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Section One

Project:  Workplace Safety Networking
 for Small Businesses
Please provide a detailed description of the project your Leadership Table completed this past year.  In this section, we are very interested to learn the following:
1. 
How this project addressed a need you identified in your community
Many small businesses are without resources, knowledge and support when it comes to health and safety.  The majority of small business owners are also the operators of these businesses and often are not “up to speed” on current or changing health and safety legislation.  Most owners/operators do not understand their obligations as an employer; it is only when an injury has occurred in their workplace and when they are visited by the Ministry of Labour for an investigation that it becomes clear to them; at this point it often too late.  

The Workplace Safety Committee of Safe Communities on the Grand aims to educate small business owners on their obligations with the intention of ultimately preventing predictable workplace injuries.  With the belief that safety begins with top management and they created networking sessions which address various workplace safety topics.  
The sessions are held twice yearly, one during North American Occupational Safety and Health week and the other held on Safe Communities Canada Day.  Both days are significant because they are directly related to the cause at hand.  Safe Communities was born out of a preventable fatality and NAOSH week celebrates safety.  The venue is attractive for business owners as it is held over breakfast and runs for 2 hours. It provides the facts, resources and allows them to connect with safety professionals, other employers, Ministry of Labour Inspectors and WSIB representatives. 
1. The process you used to identify the need

-
Priority setting as a community group, 


-
We surveyed our current membership of small businesses and received 


strong feedback indicating a need for this network. 


-
Continuous evaluation indicated overwhelming approval for the sessions
2. The planned outcomes for the project

· Informal mentorship:  Employers who have successfully implemented health and safety systems in their workplaces are connected to employers who are new to health and safety.
· Increased awareness:  Employers gain knowledge of what needs to be done and accesses resources, tools and help to do so.

· Commitment to Safety:  Employers build relationships with our volunteers who are safety professionals, this relationship allows them to access assistance as they develop safety systems in their workplace. 
3. The method you used to evaluate the success of your project

· At the end of each session a formal evaluation was conducted.  Additionally, follow up phone calls are placed to the attendees for feedback.  
Section Two

Please describe how this project meets one or more of the Attributes of Canadian Safe Communities

Leadership – SCG demonstrated strong leadership in the community by providing much needed education and support to the small businesses world; a population who is responsible for employing many of our young workers and local residents.
Priority Setting – Workplace Safety was noted as a top priority for the Leadership table at SCG since the first year of inception and remains a top priority.

Community Engagement– This project is supported and sponsored financially by larger local corporations, municipal government and provincial government.    

Sustainability – We have received commitment from the three municipalities KW, Cambridge and Waterloo) and also received commitment from two provincial government agencies. (MOL and WSIB.  Financially, the initiative pays for itself in the form of sponsorship, cover charges and in-kind dontations.
Section Three

Please describe the positive outcomes in your community that have occurred as a result of your Leadership Table’s having completed the project.   In your summary, be sure to highlight the benefits of the project to your Safe Community Leadership Table.

Benefits for Safe Communities on the Grand and Leadership Table
· increased awareness of what we do at Safe Communities

· branding of Safe Communities both locally and nationally
· interest from potential volunteers who want to join our efforts
· recognition for current volunteers who put forth effort and energy to educate
· Success that will be used to demonstrate integrity of Safe Communities
Benefits for the community and the participants


-
raised awareness of responsibility



-
Self-reliance in managing their health and safety systems 



-
Reduced injuries



-
Knowledge on how to improve productivity and efficiency  



-
Reduced lost time 



-
Increased financial competitiveness 


-
SAFE workplaces for all including young workers
June, 2009

Opportunity for Partnership in Safety

Celebrate safety with us on National Safe Communities Canada Day, October 7th, 2009. 
We are pleased to accept sponsorship partners for the Breakfast Networking session to be held on October 7th -7:30 a.m. – 10:30 a.m. at RIM Park in Waterloo.  The venue will feature a keynote speaker who will address the upcoming Ministry of Labour initiatives in 2010.  Additionally we will showcase a number of local agencies whose focus is injury prevention, safety, wellness and health.

We hope that you will consider a partnership with us and we offer the following two options:

1. 
Be recognized as a Safety Champion with a contribution of $500.
- 
Your organizations’ name on advertisement that will be distributed to 400 firms based in 
Cambridge, Kitchener, Waterloo and Guelph-Wellington and promotion on our website

-
Certificate of appreciation presented to your organization at the event.

-
Related materials used to promote and evaluate the event will carry your 
organizations 
name and logo.
-
Your organization will have an opportunity to speak at the event on a mutually decided  
safety topic e.g. what safety means to your organization
-
Your organizations’ business cards and promotional materials will be distributed to the 
participants.

OR
2. 
Be recognized as a  Breakfast Partner with a contribution of $400. 
-
Your organizations’ name on advertisement that will be distributed to 400 firms based in 
Cambridge, Kitchener, Waterloo and Guelph-Wellington and promotion on our website.

-
Certificate of appreciation presented to your organization at the event.

-
Related materials used to promote and evaluate the event will carry your organizations 
name and logo.

We look forward to hearing from you by phone or email.  Let’s work together in making our community the safest place to live, learn, work and play!
Nadira Paul,

Executive Director
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Understanding How WSIB Works... -

‘This Networking session will feature the Workplace Safety and Insurance
Board's Assistant Director of Service Delivery, Kitchener, Nancy Kebbel, 5

who will provide answers to your questions about the WSIB. Send in your R
questions ahead of time to ensure you get your answer.

Also, Safe Communities on the Grand wants to lear how we can assist you —
in building an effective health and safety program. We will spend a part of

the morning identifying your needs and leaming about your heath and -

Wednesday, May 6th, 2009
8:00 am Refreshments

Bee Hive Room, Hespeler Arena
640 Ellis Road West, Cambridge
: $10.00
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Visit safecommunitiesonthegrand.com, or call;

519-578-1700 s
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